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Testing should create a plan, not a trap

Heavy Metal Tested & Certified gives a brand a controlled path from uncertainty to verified conformance.

You can read the limit your product will be held to before you apply. You can begin through a nonpublic

readiness process before your product is ready to carry the mark. You receive exact quantitative results, not

a vague pass-or-fail message. When a correctable result does not meet the HMTc standard, the next step is a

defined investigation, a corrective-action plan, and a retest.

Certification begins only when the finished product is ready for independent evaluation.

Before you

begin
HMTc commitment

Published target The applicable limits are available before you test

Applicant

privacy
HMTc does not publish a list of applicants or unsuccessful applicants

Quantitative

results
Your authorized team receives the actual measured values

Custody of your

data

Your raw exploratory results stay with you or your laboratory; HMTc retains the conformity evidence behind each

certification decision and does not aggregate raw exploratory test data into a central repository, subject to

applicable law and lawful process

Independent

decision
Remediation assistance does not decide certification

Mark integrity
The mark is not awarded until the product independently conforms, and is withdrawn from a product confirmed

above its published limit under the published status rules

Honest

boundaries
Confidentiality does not override a legal, regulatory, recall, or safety obligation

You do not need to know that you will pass before you

enter

A conventional certification application begins with a high-stakes question: pass or fail. HMTc begins with a

more useful one.

What would this product need in order to become certifiable, and to remain certifiable?
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For some products the answer is straightforward. Existing reports may already cover part of the panel, and

the product may sit far enough below the applicable limits to proceed directly to certification. For others, the

result may point to a supplier, an ingredient, an origin, a process, a package, or a source of lot-to-lot

variation that needs to change.

A product that is not certification-ready is not a rejected brand. It is a product that needs a defined reduction

pathway before the mark can be awarded.

Readiness and certification are different activities

1. Map the requirement

HMTc identifies the standard that applies to the product in the form in which it is sold. You see the analytes,

the limits, the basis, the sampling requirements, the laboratory requirements, and the certification

conditions before committing to the official evaluation. Existing laboratory reports are reviewed to reduce

duplicated work, and are accepted only where their method, scope, units, laboratory competence, and

sample identity are suitable for the decision being made.

2. Learn where the product stands

Testing is sequenced according to the product and the question. Where appropriate, readiness work can

begin with incoming ingredients, supplier samples, developmental batches, packaging investigations, or

held production lots, so that an affected input or lot can be controlled before release. Your authorized team

receives the quantitative results and the information needed to interpret them.

3. Correct the cause

A result that does not meet an HMTc limit is classified according to its context. A correctable nonconformity

can enter a private reduction process, which may include targeted ingredient testing, supplier review, origin

comparison, process investigation, formulation assessment, or specification changes, supported by the

evidence. The objective is not one favorable retest. It is a product and control system capable of remaining

within the limit under ordinary production variation.

4. Certify independently

Readiness work does not award the mark. When the product is ready, the official certification evaluation

begins under the applicable sampling, chain-of-custody, laboratory, review, and decision rules. The product

receives the mark only after the certification evidence demonstrates conformance with every applicable

requirement. Certification is followed by surveillance, so the mark continues to represent a current control

system rather than a single favorable sample from the past.

What happens when a result does not meet an HMTc

limit

Situation HMTc response

An incoming ingredient does not

conform before use

The ingredient can be rejected, replaced, investigated, or requalified before it enters certified

production
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Situation HMTc response

A developmental or pilot batch

does not conform
The formulation or source can be corrected before official certification

A finished lot is held and does

not conform before release

The lot does not enter the certified stream; the cause is investigated and fresh production is

verified

A product does not conform

during pre-certification

readiness

No mark is awarded and no public failed-application entry is created; the product may proceed

through remediation and retesting

A conforming certified product

develops an adverse trend
Preventive corrective action begins before the trend becomes an exceedance

A released certified lot is

confirmed above its published

limit

The affected certificate and mark are handled under the published status rules, and any required

legal, regulatory, retailer, withdrawal, or recall action remains fully applicable

Evidence may indicate a legal or

public-health issue

The result is escalated to your designated quality, food-safety, regulatory, and legal decision-

makers; HMTc does not delay or obstruct required action

A brand conceals, falsifies, or

refuses to address a material

finding

The matter becomes an integrity violation and may result in suspension or revocation; where a

brand refuses to act on a result HMTc reasonably believes presents a public-health hazard, HMTc

may revoke certification and take the further steps available to it

What remains nonpublic, and what we hold

HMTc does not publish the identity of a brand merely because it requested a readiness review or began a

pre-certification improvement process. Ordinary readiness information, exploratory testing, and corrective-

action work remain nonpublic to the extent permitted by the governing agreements and applicable law.

HMTc does not maintain a public list of brands that applied but were not yet ready to certify.

A private HMTc nonconformity is not automatically an illegal, dangerous, or recalled product. HMTc limits

may be more protective than the legal requirement in a particular market, so a product can miss an HMTc

limit while remaining fully compliant with the law.

The custody of exploratory data is deliberate. Your raw readiness results stay with you or your laboratory by

default, to the extent permitted by applicable law and the governing agreements, and subject to lawful

process. HMTc retains the conformity evidence it needs to make and stand behind a certification decision,

and does not aggregate brands’ raw exploratory test data into a central repository. Category learning is

drawn from de-identified, aggregated data under minimum-cell-size controls, which is a governed method

for limiting re-identification risk rather than an absolute promise of anonymity, particularly where a

category, origin, or formulation is distinctive.

What confidentiality does not do

Confidentiality is a commercial and operational control. It is not a promise that relevant evidence can never

be discovered, and it is not attorney-client privilege. A brand with a specific legal exposure should structure

privileged work through its own counsel.

The Readiness Track does not:

delay a recall or a withdrawal;
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override a reporting or disclosure duty;

prevent a brand from meeting a retailer, distributor, insurer, or contractual obligation;

prevent compliance with an applicable regulatory process;

permit use of the HMTc mark on a nonconforming product;

turn a potentially serious result into an ordinary private-standard matter;

authorize HMTc to make a legal decision for the brand.

The program is designed to find and correct contamination before a product is certified, not to make

material facts disappear.

What the brand receives

Deliverable Decision it supports

Applicable-standard map Which limits, basis, panel, and product form govern

Existing-evidence review Which prior reports are usable, and where gaps remain

Product-specific testing plan What to test, in what sequence, and for what purpose

Quantitative laboratory results Where the measured product or input stands

Margin and trend assessment Whether the product has enough operating headroom

Root-cause investigation plan Which ingredients, suppliers, origins, or processes to examine

Corrective-action roadmap What must change before the product is evaluated again

Retest criteria What evidence will show that the correction is stable

Certification dossier The certificate, applicable standard, laboratory evidence, permissions, and verification record

Surveillance record The continuing evidence supporting the mark after issue

Why this is more valuable than an isolated laboratory

test

Isolated testing HMTc

Produces a number Produces a number inside a published decision system

May test only the customary four metals Evaluates the defined HMTc panel for the applicable product

May not define what happens next Establishes the next step before the result is known

Often begins with finished product Can begin upstream during readiness where appropriate

May produce no root-cause pathway Connects the result to a controlled investigation and correction

Represents one sample and one day Continues through certification and surveillance

Does not authorize a checkable claim Can lead to a product-specific, independently verifiable mark

Leaves each retailer to interpret the evidence Produces a controlled certification dossier for due diligence
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What the mark means

The HMTc mark makes a defined product-level claim. It means that the stated product, in the stated form,

was evaluated against the applicable HMTc standard and met the published limits and the other certification

requirements in force for that certificate.

It does not mean that the product contains no detectable metals, that it was evaluated for every possible

contaminant, that every product made by the same brand is certified, that the product is guaranteed safe for

every person or every pattern of consumption, or that the mark replaces regulatory compliance, quality

control, or a food-safety program.

The scope is intentionally narrow enough to be checked.

Before you spend on testing

Begin by finding the standard that applies to your product. You will be able to see whether a standard

currently exists, the product basis it uses, the analytes it evaluates, the published limits, the known

ingredient or matrix challenges, whether your existing evidence may be relevant, and whether direct

certification or the Readiness Track is the more appropriate route. No company name is required to look up a

standard.

Questions brands ask before entering

Will HMTc publish that we applied?

No public applicant or failed-applicant directory is created. A product becomes public when it is certified, or

when an existing public certificate must change status under the published rules.

What happens if our first result does not conform?

You receive the measured result and the applicable interpretation. If the finding is suitable for ordinary

remediation, the product can proceed through investigation, correction, and retesting. The mark is not

awarded until the product conforms.

Will HMTc hide a dangerous result?

No. The program distinguishes an HMTc-standard nonconformity from a result that may require legal,

regulatory, contractual, withdrawal, recall, or other safety action. The latter is escalated to your decision-

makers rather than hidden.

Can we enter with laboratory data we already have?

Potentially, and for the certification baseline the allowance is specific. Every product enters the program

through a three-lot baseline, and up to two of those three production lots may be credited to qualifying prior

results, so a brand that already runs a mature, accredited testing program does not pay to repeat work it has

already done. The baseline is completed with a single new full-panel lot run for the program. Prior results

qualify only where they come from an ISO/IEC 17025-accredited laboratory, are quantified at or below the

program’s reporting limit, were produced within the preceding twelve months, are supplied as structured

data under chain of custody, are expressed in or convertible to the product’s native basis, and are credited

only for the analytes they actually measured. The completing lot is sampled independently and covers the

full panel, including any analyte the prior data did not, so existing data reduces duplicated work without

replacing the independent evidence a certification decision rests on.

Heavy Metal Certified · 5 / 6



Does applying create a certification claim?

No. Readiness participation is not certification and may not be represented to consumers as certification.

Does certification guarantee that our product is safe?

No certification can make that unlimited claim. HMTc certifies conformance to a defined product standard

and analyte panel. It does not certify every aspect of product safety, nutrition, efficacy, or suitability.

Begin before the market makes the decision for you

You do not need a perfect product to begin. You need a published target, accurate evidence, a controlled

response, and the willingness to correct what the evidence identifies. HMTc provides the route from there to

independently verified certification.
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